
RPF Building, Australia’s leading insurance repair builder, implements 
EzeScan CLOUD AP Invoice Automation for their Prime Ecosystem - the 
leading repair job management software in Australia for insurance 
builders.

With a high volume of claims managed each year, RPF needed a solution that could 
manage all invoices received from multiple suppliers for multiple jobs, while ensuring 
suppliers are paid in a timely manner, and insurance claims are completed quickly and 
compliance issues set by insurance companies are met.

Background

• Australian insurance repair builder  

responsible for processing a high 

volume of claims a year into their 

repair job management software, 

Prime Ecosystem.

• Need to process and manage 

invoices received from multiple 

suppliers for multiple jobs, 

ensuring they are paid in a timely 

manner and claims are completed 

quickly.

Challenges

• Employees have to manually 

process invoices from their finance 

system back into Prime Ecosystem 

which is time consuming and 

prone to errors.

Solution

• EzeScan’s seamless integration 

with Prime Ecosystem and power 

indexing capabilities allows 

business-critical information to 

be automatically extracted from 

invoices and validated in real-time 

using database lookups with Prime 

Ecosystem.

• Exceptions are automatically 

flagged and can be reviewed in 

EzeScan WebApps from any device.

RPF Building Automates 
Accounts Payable Processing

The AP department of any organisation plays a critical role in the financial 
management of the company.  It is responsible for processing invoices, 
ensuring that payments are made in a timely manner, and maintaining 

accurate records.  The manual processing of invoices can be time-
consuming and prone to errors, resulting in delays and increased costs.

Andrei Gromek, Group Financial Controller at RPF Building

RPF Building had previously implemented a solution for automating the AP invoice 
processing, but inefficiencies arose as the provider only allowed invoices to be 
processed into their finance system and not directly into Prime.  This resulted in a 
manual process of pushing invoices from their finance system back to Prime.

To address these challenges, RPF Building reached out to Prime, who introduced them 
to EzeScan, who offers an out-of-the-box seamless CLOUD integration into Prime. 
EzeScan CLOUD’s Invoice Capture Solution has removed the manual data upload, 
delivering the fastest and most cost-effective method available to capture and register 
invoices into the accounts payable workflow.

Simon Cruickshank from EzeScan stated that with advanced power indexing features 
and native integration with Prime Ecosystem, EzeScan CLOUD automatically extracts 
business-critical information from invoices.  Once extracted, the information is 
then validated in real-time using database lookups with Prime Ecosystem to ensure 
data integrity is maintained and exceptions are flagged.  Invoices requiring human 
intervention can be reviewed and approved from any device via the EzeScan Web 
Application.

The seamless integration for RPF allows for invoices to be directly ingested from email 
or paper invoices scanned to EzeScan CLOUD. 
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Results

• Reduced costs by removing the 

need for manually processing 

invoices into Prime Ecosystem. 

• Reduced the time taken to process 

invoices and improved accuracy.

• Achieve greater visibility and control 

over AP process.

About EzeScan

EzeScan provides fast, cost effective 

business process automation solutions 

including simplified document back 

scanning, accounts payable, data 

robotic process automation, forms data 

extraction, mailroom/correspondence 

automation and highly integrated 

EDRMS capture. With thousands of 

installations in Australasia, North 

America and the UK, EzeScan is your 

ideal digital transformation provider.

EzeScan automatically detects values such as invoice number, invoice date, work 
order number, amount, and more from the invoices, and validates them against Prime 
Ecosystem’s database. 

Multiple exception rules can be applied, such as invalid supplier or ABN, invalid or no 
work order number, duplicate invoice, and more.  Exceptions are automatically flagged 
and validated in EzeScan Webapps browser interface.

EzeScan CLOUD’s Prime Ecosystem accounts payable solution is available as a SaaS 
offering, providing fast deployment with an affordable monthly subscription, without 
the software, hardware, or management headaches.  EzeScan provides ‘out of the box’ 
native integration with Prime Ecosystem, with a highly configurable interface, providing 
rapid deployment measured in days, eliminating the need for expensive and time-
consuming custom scripting or programming services.

The integration of EzeScan CLOUD AP Invoice Automation has led to several benefits 
for RPF Building.  Firstly, it has reduced the time taken to process invoices, enabling 
the AP department to process a higher volume of invoices in a shorter period.  This has 
also led to improved accuracy and reduced errors, resulting in fewer discrepancies and 
disputes.

Secondly, the solution has enabled RPF Building to achieve greater visibility and control 
over the AP process.  The automation of the workflow has made it easier to track the 
status of invoices, identify bottlenecks, and monitor the performance of the AP team.

Thirdly, the integration has enabled RPF Building to save costs associated with manual 
processing.  The automation of the workflow has reduced the need for manual 
intervention, resulting in significant cost savings for the organisation.

In conclusion, RPF Building’s successful integration of EzeScan CLOUD AP Invoice 
Automation for their Prime Ecosystem has resulted in significant improvements in 
the efficiency of their AP department.  The solution has enabled the organisation to 
process invoices more quickly, with greater accuracy, and at a lower cost.  As a result, 
RPF Building is better positioned to manage their finances and focus on delivering 
excellent customer service.
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